CURSILLO® MANUAL

There are different ways of making the team selection:
1. The Secretariat selects the team from the School of Leaders.

2. The Secretariat selects the Rector(a), and together they select the rest of the team
from the School of Leaders.

3. The Cursillo® (3 Day) Chairperson recommends members from the School of
Leaders for the team to the Secretariat for approval.

Any of these options are acceptable as long as the final approval comes from the
Secretariat and the team comes from the School of Leaders.

The team leaders need to enter into a climate of group reunion, so they can become
witnesses of a visible and living community to the Cursillistas during the Cursillo®. There
rests the secret, if we become one in Jesus, there is no better witness. Although, we may
know each other (and we should) from the School of Leaders, the community, the Ultreya,
work, etc., it is in the team meetings where we get to know and share with each other in
a more intimate way. It is for this reason that teams should have several meetings when
they are called to serve in the Cursillo®.

A team should be formed to serve on a Cursillo® weekend at least four months in
advance. During this period, they should be able to prioritize their time and dedication to
their task-to become an exemplary community in a climate of Group Reunion in such a
way that others may say, “Look at how they love each other.” For this purpose and other
reasons, immediate and long term preparation, the team will need to meet several times
(EL. #290-291). The closer the Cursillo® weekend approaches, the more frequent these
reunions should be held.

Outcome of the Meetings:

e The first meeting should be held as soon as possible after being called to serve in
this capacity in order to continue the process started at the School of Leaders, of
knowing each other and becoming a community. Tasks are assigned so that everyone
knows their responsibilities. A schedule of future meetings should be provided at
this meeting.

« The second meeting is to continue growing as a group reunion team; therefore, the
team may share their “Tripod” as well as their closest moment with Christ, etc. Some
other things pertinent at this reunion and on all of the following ones may be:

1. Going over one of the rollos in depth.
2. Review the different phases of the Cursillo® Weekend.

3 To share about the three encounters (with oneself, with God and with others)
experienced during the Cursillo®.

e The third meeting may be to share about the main points of all the rollos in a
sequential order. (This meeting may be longer than two hours). This task should
be assigned by the Rector(a) at the second meeting.

For a short time (approx. 7-10 minutes), each leader shares the main points of their
rollo. This may include a short summary of the main ideas as well as the situation or
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